
 
 

 
 

 

 

LOCATION OF MEETING: 96 RUSSELL DRIVE 

Village Board Meeting  
Monday, October 2, 2023 

6:30 pm 

 

Meeting Minutes 
 

 
1. Call to Order, Roll Call:  President San Felippo called the meeting to order at 6:30 pm.  Trustees present 

included Elizabeth Manian, Duane Urbanski, Mike San Felippo, Jeff Schultz, and Barbara Ruege.  Trustee 
Eric Stowell attended virtually.  Village staff present included Deputy Clerk/Treasurer Carissa Jaycox and 
Director of Public Works Peter Lederer.  For additional attendees see attached sign-in sheet. 

 
2. Pledge of Allegiance. 

 
3. Public Comments on non-agenda items (limit 3 minutes per speaker) 

 
Staci Schluechtermann, 243 Christine’s Way discussed the importance of planning and organizing. Ms. 
Schluechtermann addressed the timeliness for putting up the Christmas decorations, too much time is being 
focused on parks, they need to be conscious of how time flies. Ms. Schluechtermann further stated that the 
Village needed to focus on these topics ahead of time and mentioned other communities had confirmed their 
trick or treat hours previously in August for earlier communication. The Village needs to focus on the bigger 
picture.  
 
Phil Schmit, 116 S Spring St, rental on 723 1st St. Mr. Schmit discussed the water problem his renter has had 
in her home. He presented silverware from the property on 1st St that showed signs of being tarnished after 1 
hour. Mr. Schmit discussed the severity of the water issues that had made the water unhealthy. Mr. Schmit 
stated he had complained for 12 years about the quality of the water and had been told in the past it was the 
water line. Mr. Schmit questioned the timeline of this repair versus other water main breaks in the Village. 
President SanFelippo stated that the board cannot respond but could put the item on a future agenda. 
 
Blaine Werner, 159A E Shore Drive, commented regarding the September 23rd event held by Booz’in. Mr. 
Werner researched Waukesha County ordinances and addressed the need for a permanent-removable barrier 
for security at public festivals/events held in the Village. Mr. Werner went on the further state that the 
barrier should be included in the Village ordinances. Mr. Werner also commented that the parking lot by 
Jacoby Park still needed the parking spots to be better identified. Mr. Werner commended the Village for 
looking beautiful and thanked everyone for their contributions to making this a great small community. 
 
Bill Goehring, Sheboygan County Representative, discussed that the County Finance Committee had been 
working hard on the 2024 budget. He stated the composite tax will go down $0.48. Mr. Goehring explained 
that is mitigated by the property values in Sheboygan County had gone up 14%. Mr. Goehring was hopeful 
that individual tax bills would go down. 

 
 
 
 



4. New Business: 
 
a. Discussion and Possible Action on recommendations from the Architectural Review Board related to 

the division and rezoning of parcel 59028427010 in the Town of Sherman. 
 
President San Felippo informed the board that the recommendation was to approve as submitted. 
 
Trustee Ruege made a motion to approve as submitted, motion was seconded by Trustee Urbanski.  
Motion passed unanimously. 
 

b. Discussion and Possible Action on recommendation from the Architectural Review Board related to 
the construction of a new single-family home at Lot 9 E Shore Drive. 
 
President San Felippo informed the board that the recommendation was to approve as submitted. 
 
Trustee Urbanski made a motion to approve as submitted, motion was seconded by Trustee Ruege.  
Motion passed unanimously. 
 

c. Discussion and Possible Action on approval of purchasing Badger Books. 
 
President San Felippo discussed the total amount needed to purchase and went into detail on how 
that could be purchased between ARPA funds and equipment savings. Trustee Ruege asked for 
clarification on further details regarding the needs for Badger Books. Deputy Clerk/Treasurer Jaycox 
explained that the machines will cut down the number of poll workers needed, which had been a 
challenge in the past to obtain enough help. It would also cut down the check-in time and would 
ensure more accuracy. President San Felippo commented the frustration from comments he received 
from Village residents that DPW staff were utilized as poll workers in past elections, and this is the 
alternative. Discussion continued on details for funding the equipment. 
 
Trustee Ruege motioned to purchase Badger Books and to finance from the office equipment savings 
for $6,484.95. Trustee Urbanski seconded the motion. Motion passed unanimously. 
 

d. Discussion and Possible Action on approval of waiver for seven daily boat launch passes for the 
Muskie Club. 
President San Felippo explained to the board that the Muskie Club asks every year for this event, but 
they did not give enough notice this year for approval before there event. The office did approve due 
to the timeliness at the request of the Village President. In the event it is not approved for, the club 
would reimburse for the passes given. Trustee Urbanski questioned if this event was for the veterans. 
 
Trustee Manian made a motion to approve as read, motion was seconded by Trustee Stowell.  
Motion passed 5-0, Trustee Urbanski abstained. 
 

e. Discussion and Possible Action on approval of upcoming Halloween Trick or Treat hours Sunday, 
October 29th from 3:00 p.m. – 5:00 p.m. 
 
President San Felippo stated the Packer game is at noon that day and suggested a potential 

alternative time frame later at night. Discussion continued with past years trick or treating hours 
that they were always around the Packer game. Assistant Fire Chief Schmit commented that at 
the time the fire department had not made formal plans for their Halloween Party, and they 



would work around the designated times set tonight. 
 
Trustee Ruege motioned to approve the Trick or Treat hours on Sunday, October 29th from 3:00 p.m. 

– 5:00 p.m., motion was seconded by Trustee Stowell. Motion passed unanimously. 
 

f. Update from Graef Engineering on the Village master plan. 
 
President San Felippo introduced Craig Hueber-urban planner from Graef (attended virtually). Mr. 
Hueber reminded everyone of the scope of the master plan being downtown specific, private sector 
improvements, vacant undeveloped properties, and an architectural needs assessment for the Village 
DPW and Village Hall. Mr. Graef continued with their scope completion date being May 2024. They 
will hold a future open house, bi-monthly meetings, but for now they will be focusing on collecting 
data. Mr. Hueber mentioned that future correspondence would be utilized through the Village 
monthly newsletter. Trustee Manian asked how they wanted to gather communication information 
from residents. Trustee Ruege recommended gathering their notes to present later on their behalf. 
Mr. Hueber urged all to reach out to him via phone or email with any future questions. 
 

5. Consent Agenda – items within the consent agenda can be considered individually if the Village Board 
chooses to do so: 
 

a. Approval of September 18, 2023, meeting minutes 
b. Approval of September 21, 2023, Payroll checks:  DPW - $9,924.91; Library - $3,966.31; Public 

Safety - $2,954.02; Village Hall - $4,988.96 
c. Approval of September 18, 2023, General Checks:  General - $290.00 
d. Approval of September 20-27, 2023, General Checks: General - $294.32 
e. Approval of October 3, 2023, General Checks: General Fund - $33,661.92; Debt Fund - $4,550.12 
f. Approval of October 3, 2023, Utility Checks:  Water Fund- $28,224.14; Sewer Fund - $16,437.50 
g. Approval of October 3, 2023, Fire/Ambulance Checks:  Ambulance Fund- $2,845.14 

 
President San Felippo commented that item a will be done separately. It was discovered by Mr. 
Feider that for approval item #11 within the minutes the developer’s agreement listed SHE and it 
should be JBRE instead. 
Trustee Urbanski made a motion to approve item a with the changes stated motion was seconded by 
Trustee Ruege.  Motion passed unanimously. 
President San Felippo asked if there were objections to approving the remaining items together, no 
objections given. 
Trustee Ruege motions to approve items b-g as read, motion was seconded by Trustee Manian. 
Motion passed unanimously. 

 
6. Staff and committee reports: 

a. Clerk/Treasurer:  Deputy Clerk/Treasurer Jaycox stated that the office is preparing for the 2024 

Elections, which included purchasing Badger Books, attending training with the chief inspectors, 

purchasing more voting booths to help with flow of traffic, and they will be meeting with Jacob to 

coordinate future election layouts at the fire department. Deputy Clerk/Treasurer Jaycox stated that 

they are anticipating a larger turnout for the November election. The office has also purchased 

updated absentee ballot envelopes and would be applying for a WEC grant for reimbursement to 

cover a portion of the costs for the new envelopes. 



b. Public Works:  Director Lederer discussed that DPW will be taking the park buoys out but will be 

leaving the piers in place until November. They are working on the winch for the boats. Flower 

baskets will be watered for the last time this week and will begin to dry out. Operator Wegner will 

be going through the Christmas wreaths and lightbulbs in his spare time. Leaf pickup will begin next 

week with the sweeper and vacuum. The DPW is preparing the plows and trucks, and they will send 

communication out on the closing of the brush pile after the Thanksgiving holiday. Trustee Ruege 

requested a schedule for leaf pickup for notice. Director Lederer expressed the difficulty with 

coordinating a pickup schedule due to challenges his department may face and the lack of leaves in 

certain areas of town but will try to get a schedule together.  

c. Committees:   

• Public Works – Trustee Ruege commented that they met to discuss the budget. She 

inquired about still meeting as a committee after Finance begins on finalizing the budget 

if the budget will be passed on October 16th. President San Felippo confirmed the budget 

will be completed on the 16th and advised to meet prior. 

• Personnel – President San Felippo spoke on Trustee Wallenkamp’s behalf that there will 

be a meeting Tuesday at 5:00 pm 

• Lake, Parks, and Recreation – Trustee Manian discussed balances of money, and 

mentioned ordinance 2026-1(I) no animal shall be permitted in the boat launch area due 

to safety reasons. That will be presented in the Oct 16th agenda. 

d. President:  President San Felippo gave thanks to the office staff for keeping things moving in the 

office. He gave thanks to the Chamber for a fantastic Fall Festival, thanked Mr. Feider for his 

announcing skills with the Pie Auction. President San Felippo gave thanks to Director Lederer and 

his staff for gathering things in preparation for the festival as well as all the volunteers who 

contributed to a great event. 

 

 
7.   Adjourned at 7:05 pm    

 
Items on the Agenda may be taken out of order as listed.  Created by Carissa Jaycox on 10/12/2023. 

 
WI Open Meeting Law (Wis. Stat. 19.83(2) and 19.84(2)) In general, the open meetings law grants citizens the right to attend and observe open session meetings of 
governmental bodies but does not require a governmental body to allow members of the public to speak or actively participate in the body’s meeting. A 
governmental body is free to determine for itself whether and to what extent it will allow citizen participation at its meetings. 

 









Attachments for Architectural Review Board/Plan 

Commission agenda item #2 & #3 
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