
              Public Works Committee Meeting 
                                       Monday, January 8, 2024 

                 4:15 pm 

 

LOCATION OF MEETING: 690 WOLF RD 

Minutes 

1. Call to order, roll call:  Chairman Ruege called the meeting to order at 4:15 pm.  Members present 
included Barbara Ruege and Eric Stowell.  Keri Wallenkamp attended virtually.  Village staff present 
included Clerk/Treasurer Stephanie Waala, Director of Public Works Peter Lederer, and Engineer Mustafa 
Emir. 
 
Let it be know there was a quorum of the village board as Mike San Felippo attended in person and Duane 
Urbanski attended virtually. 
 

2. Discussion and Possible Action on a Recommendation to the Village Board related to Work Orders 
for Water Master Plan. 
 
Chairman Ruege inquired of the status of the treatment plan and if we are to continue repairs or just build 
new.  San Felippo informed the committee the intention is to build new, but the plant needs to still be 
operational, so some repairs are needed. 
 
Engineer Emir informed the committee that the Facility Plan Update was previously submitted to the DNR, 
but will need to be redone with updated information.  The Water Master Plan includes updates to Well 1.  It 
is meant to separate what can be done and what should be done with the water system and the water tower. 
 
Member Wallenkamp informed the committee that these items should be brought to the finance committee 
because they were not budgeted items, to establish where the funds should come from. 

 
3. Discussion and Possible Action on a Recommendation to the Village Board related to Electrical 

Proposals for the WWTP. 
 
Director Lederer informed the committee that Clark Dietz came in and reviewed the electrical at the plant.  
They then submitted the memo which was then sent to contractors to submit for a quote of repairs.  Three 
quotes were presented. 
The line item for outside outlets can be removed because they were able to correct on their own. 
 
Member Ruege inquired as to if these quotes include all labor.  Also add option for replacement in case 
repair cannot be done.  Director Lederer will request more detailed quotes. 

 
4. Discussion and Possible Action on a Recommendation to the Village Board related to Verizon 

Wireless’ Lease submittal. 
 
Chairman Ruege informed the committee that Verizon has submitted a request to change the payment and 
terms of their lease. 
 
Member Wallenkamp informed the committee that in 2009 the payment was $15,000 per year and is 
increased by 2% each year. 
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David Gartman informed the committee there are studies on the health effects of 5G.  When the current 
antennas were installed was there a radio frequency study done.  If not could the village hire a consultant to 
do this study. 
 
Clerk Waala informed the committee Verizon is currently paying $1,649 per month and the new proposal is 
for $1,120 per month. 
 
Member Wallenkamp made a motion to renegotiate with Verizon on price as well as including a radio 
frequency study, motion was seconded by Member Stowell.  Motion carried 3-0. 

 
5. Discussion and Possible Action on a Recommendation to the Village Board related to Random Lake 

Investments Commercial Lease. 
 
Chairman Ruege read the new item s submitted for changes. 
 
Member Wallenkamp inquired as to Section 3, item I, because we know construction will be going on so the 
insurance will be increases and are we liable even though it was not due to us being there. 
 
Chairman Ruege inquired as to what the timeframe is before being out of the building.  Director Lederer 
informed the committee that they are in the process of cleaning out the sludge building so may be end of 
May.  Currently being stored there is 2 boats, ice rink, lake buoys, air compressor, lawn mowers, excavator, 
snow plow, tines for skid loader, and sewer jetter. 
 
Member Wallenkamp suggested that with the shorter timeframe, would it be easier to do a month to month 
1 page agreement with a list of contingencies. 

 
6. Discussion and Possible Action on a Recommendation to the Village Board related to Utility 

Policy/Procedures. 
 
Chairman Ruege informed the committee that when this was previously approved she read through but 
mainly focused on the disputes section.   
 
Member Wallenkamp inquired if a letter can be sent during the months of November – April that just says 
they have until April 15th to pay.  Additionally requests that reimbursement of disconnection fees be done 
due to the board not fully understanding the policy.  Chairman Ruege inquired if it would be easier to credit 
the accounts or send them reimbursement checks.  Clerk Waala informed the committee it would be easier 
to credit the accounts and then put a letter in with their next mailing. 
 
Member Wallenkamp inquired as to if the account is signed up for a deferred payment plan can they be 
charged a late fee.  Clerk Waala informed the committee that if they have a plan in place they cannot be 
charged a late fee unless the plan is created after the late fee is incurred. 
 
Member Stowell made a motion to credit the properties the reconnection fee that were not actually shutoff, 
motion was seconded by Member Wallenkamp.  Motion carried 3-0. 
 
Chairman Ruege requested the committee meet again on February 12th to review the utility 
policy/procedures.  Additionally mee January 22nd for a joint finance committee meeting. 
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7. Adjourned at 7:13 pm. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Items on the Agenda may be taken out of order as listed.  Created by Stephanie Waala on 01/10/2024. 
 

WI Open Meeting Law (Wis. Stat. 19.83(2) and 19.84(2)) In general, the open meetings law grants citizens the right to attend and observe open session meetings 
of governmental bodies but does not require a governmental body to allow members of the public to speak or actively participate in the body’s meeting. A 
governmental body is free to determine for itself whether and to what extent it will allow citizen participation at its meetings. 
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